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 c
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c
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 d
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 c
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c
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 m
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c
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c
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 c
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 f
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c
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c
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R
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R
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h
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 b
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v
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h
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p
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b
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Summary of some of the supporting information available
 

No Document 
1 Audit Report of the application of Residents Financial Services (RFS) 

Procedures
2 Rolling Audit Programm Summary (supported by Audit Reports by area)
3 Guidelines for Supported Living Managers receiving money via RFS 

Voucher System
4 Guidelines for Registered Care Managers receiving money via RFS 

Voucher System 
5 RFS Fraud and Counter Fraud Training Sessions and Evaluation data
6 KPMG Report - Review of Residents Monies
7 Fraud in the NHS Competency Mapping Workbook 
8 Care and Support Plan Audit
9 Care and Support Plan Audit - Observations by house

10 PRN Audit 
11 Dysphagia Audit 
12 DNACPR Audit
13 DNACPR Audit Terms of Reference (city Wdie)
14 Deprivation of Liberty Audit 
15 PDR Audit
16 Supervision Audit
17 Service User Engagement Terms of Reference

Culture and Practice Review - Supporting Information

Page 106



No

Priority

R
e
c

o
m

m
e
n

d
a
ti

o
n

T
im

e
s

c
a

le
S

ta
k

e
h

o
ld

e
r

A
c
ti

o
n

s
S

u
p

p
le

m
e
n

ta
ry

 A
c
ti

o
n

s
 

T
a
k

e
n

RAG 

Rating 

Progress 

Score

T
a
n

ia
 c

o
m

m
e
n

ts
 a

n
d

 

e
v
id

e
n

c
e

E
v
id

e
n

c
e

C
ro

s
s

 r
e

fe
re

n
c

in
g

·
  
  
  
  
 D

ir
e

c
to

ra
te

 S
e

rv
ic

e
 R

e
v
ie

w
 

p
ro

c
e

s
s
 i
n

 p
la

c
e

 t
h

is
 y

e
a

r.
  

T
h

is
 

w
ill

 p
ro

v
id

e
 f

o
r 

p
e

ri
o

d
ic

a
l 

re
v
ie

w
s
 o

f 
p

e
rf

o
rm

a
n

c
e

 i
n

 

re
s
p

e
c
t 

o
f 

q
u

a
lit

y
, 

s
a

fe
ty

, 

e
ff

e
c
ti
v
e

n
e

s
s
 a

n
d

 f
in

a
n

c
ia

l 

p
e

rf
o

rm
a

n
c
e

.

J
a

n
u

a
ry

 2
0

1
5

 u
p

d
a

te
 

*A
n

it
a

 -
 s

e
rv

ic
e

 r
e

v
ie

w
?

*A
g

e
n

d
a

 f
o

r 
S

e
rv

ic
e

 R
e

v
ie

w
s
 J

u
ly

 

2
0

1
4

 

·
  
  
  
  
 R

e
v
is

e
d

 T
e

a
m

 G
o

v
e

rn
a

n
c
e

 

p
ro

c
e

s
s
e

s
 a

n
d

 a
rr

a
n

g
e

m
e

n
ts

 

w
ill

 b
e

 i
n

 p
la

c
e

 f
o

r 
S

e
p

te
m

b
e

r 

o
n

w
a

rd
s
. 

 T
h

e
s
e

 a
rr

a
n

g
e

m
e

n
ts

 

w
ill

 p
ro

v
id

e
 f

o
r 

c
o

n
s
is

te
n

t 

a
p

p
ro

a
c
h

 t
o

 r
e

v
ie

w
in

g
 s

ta
n

d
a

rd
s
 

o
f 

c
a

re
 p

ro
v
id

e
d

 b
y
 t

e
a

m
s
, 

w
it
h

 

e
ff

e
c
ti
v
e

 e
s
c
a

la
ti
o

n
 o

f 
is

s
u

e
s
 

a
n

d
 c

o
n

c
e

rn
s
 a

n
d

 a
 f

o
c
u

s
 o

n
 

a
s
s
u

ra
n

c
e

 a
n

d
 q

u
a

lit
y
 

im
p

ro
v
e

m
e

n
t.

R
e

v
is

e
d

 g
o

v
e

rn
a

n
c
e

 

a
rr

a
n

g
e

m
e

n
ts

 t
o

 e
n

s
u

re
 

e
ff

e
c
ti
v
e

 r
e

p
o

rt
in

g
 f

ro
m

 

te
a

m
, 

S
M

T
 a

n
d

 t
o

 t
h

e
 

Q
A

C
 w

e
re

 r
e

v
ie

w
e

d
 a

n
d

 

a
p

p
ro

v
e

d
 b

y
 E

D
G

 a
n

d
 

Q
A

C
 i
n

 S
e

p
te

m
b

e
r.

  

T
h

e
s
e

 a
re

 n
o

w
 b

e
in

g
 

im
p

le
m

e
n

te
d

 f
ro

m
 

J
a

n
u

a
ry

 2
0

1
5

 o
n

w
a

rd
s
.

·
  
  
  
  
 A

 r
e

v
ie

w
 o

f 
th

e
 R

is
k
 

R
e

g
is

te
r 

p
ro

c
e

s
s
e

s
 w

ill
 b

e
 

c
o

m
p

le
te

d
 w

it
h

 r
e

v
is

e
d

 

a
rr

a
n

g
e

m
e

n
ts

 i
n

 p
la

c
e

 f
o

r 

S
e

p
te

m
b

e
r.

  
T

h
e

 n
e

w
 

a
rr

a
n

g
e

m
e

n
ts

 w
ill

 p
ro

v
id

e
 f

o
r 

a
 

m
o

re
 i
n

fo
rm

e
d

 f
o

c
u

s
 o

n
 k

e
y
 

ri
s
k
s
 w

it
h

in
 s

e
rv

ic
e

s
, 

c
o

n
s
id

e
ra

ti
o

n
 o

f 
s
h

a
re

d
 a

n
d

 

T
ru

s
t 

w
id

e
 r

is
k
s
 a

c
ro

s
s
 a

ll 

s
e

rv
ic

e
s
, 

a
n

d
 t

h
e

 e
ff

e
c
ti
v
e

n
e

s
s
 

e
s
c
a

la
ti
o

n
 o

f 
is

s
u

e
s
 a

n
d

 

c
o

n
c
e

rn
s
.

T
e

a
m

 l
e

v
e

l 
ri

s
k
 r

e
g

is
te

rs
 

h
a

v
e

 b
e

e
n

 r
e

v
ie

w
e

d
 a

n
d

 

c
o

m
p

le
te

d
 a

s
 o

f 
th

e
 e

n
d

 

o
f 

S
e

p
te

m
b

e
r.

  

D
ir

e
c
to

ra
te

 l
e

v
e

l 
a

n
d

 

C
o

rp
o

ra
te

 r
is

k
 r

e
g

is
te

rs
 

h
a

v
e

 b
e

e
n

 u
p

d
a

te
d

 

a
c
c
o

rd
in

g
ly

.

M
a

in
 A

c
ti
o

n
 P

la
n

 

R
o

w
 7

T
h

e
 S

a
fe

g
u

a
rd

 s
y
s
te

m
 

h
a

s
 b

e
e

n
 u

p
g

ra
d

e
d

 t
o

 

in
tr

o
d

u
c
e

 a
n

 o
p

ti
o

n
s
 f

o
r 

e
-

b
a

s
e

d
 m

a
n

a
g

e
m

e
n

t 
o

f 
th

e
 

ri
s
k
 r

e
g

is
te

rs
. 

 T
h

e
 r

e
v
ie

w
 

o
f 

th
e

 r
is

k
 r

e
g

is
te

r 

p
ro

c
e

s
s
 w

ill
 b

e
 c

o
m

p
le

te
d

 

a
n

d
 a

 s
u

p
p

o
rt

in
g

 

d
e

v
e

lo
p

m
e

n
t 

p
la

n
 i
n

 p
la

c
e

 

b
y
 t

h
e

 e
n

d
 o

f 
M

a
rc

h
. 

 

(O
ri

g
in

a
lly

 t
h

is
 w

a
s
 

p
la

n
n

e
d

 f
o

r 
O

c
t/

 N
o

v
, 

b
u

t 

re
-a

d
ju

s
te

d
 i
n

 l
ig

h
t 

o
f 

th
e

 

in
tr

o
d

u
c
ti
o

n
 o

f 
th

e
 n

e
w

 

re
p

o
rt

in
g

 s
ts

y
e

m
).

D
ir

e
c
to

r 
o

f 
P

la
n

n
in

g
 a

n
d

 

P
e

rf
o

rm
a

n
c
e

K
P

M
G

 R
e

v
ie

w
 o

f 
R

e
s

id
e
n

ts
’ 

M
o

n
ie

s

1

E
m

b
e

d
 t

h
e

 p
ro

p
o

s
e

d
 T

e
a

m
 

G
o

v
e

rn
a

n
c
e

 M
o

d
e

l 
th

ro
u

g
h

o
u

t 
th

e
 

T
ru

s
t 

to
 s

u
p

p
o

rt
 i
m

p
ro

v
e

d
 o

u
tc

o
m

e
s
 

fo
r 

s
e

rv
ic

e
 u

s
e

rs
 a

n
d

 d
e

m
o

n
s
tr

a
te

 

c
o

m
p

lia
n

c
e

 a
g

a
in

s
t 

C
Q

C
 s

ta
n

d
a

rd
s

S
e

p
-1

4

Page 107



A
 r

e
v
ie

w
 o

f 
th

e
 T

ru
s
t’
s
 

P
e

rf
o

rm
a

n
c
e

 F
ra

m
e

w
o

rk
 

is
 b

e
in

g
 u

n
d

e
rt

a
k
e

n
 t

h
a

t 

w
ill

 c
o

n
fi
rm

 t
h

e
 o

n
-g

o
in

g
 

a
rr

a
n

g
e

m
e

n
ts

 f
o

r 

P
e

rf
o

rm
a

n
c
e

 m
o

n
it
o

ri
n

g
 

a
n

d
 S

e
rv

ic
e

s
 R

e
v
ie

w
s
 f

o
r 

th
e

 2
0

1
5

-1
6

 y
e

a
r.

  
T

h
is

 

s
h

o
u

ld
 b

e
 c

o
m

p
le

te
d

 b
y
 

F
e

b
ru

a
ry

 2
0

1
5

.

lo
c
a

l 
p

ro
to

c
o

ls
 (

A
n

d
y
 h

a
s
 s

e
n

t)
 

F
u

ll 
im

p
le

m
e

n
ta

ti
o

n
 o

f 

re
c
o

m
m

e
n

d
a

ti
o

n
 

e
x
p

e
c
te

d
 e

n
d

 M
a

rc
h

 

2
0

1
5

.

C
ro

s
s
-r

e
f 

p
ro

to
c
o

ls
 R

o
w

 1
3

C
ro

s
s
-r

e
f 

a
u

d
it
s
 R

o
w

 1
9

J
a

n
u

a
ry

 2
0

1
5

 u
p

d
a

te
R

o
ta

ti
o

n
 n

o
t 

ta
k
in

g
 p

la
c
e

C
ro

s
s
-r

e
f 

to
 R

o
w

 1
0

·
  
  
  
  
 E

a
c
h

 C
o

rp
o

ra
te

 D
ir

e
c
to

ra
te

 

h
a

s
 b

e
e

n
 a

s
k
e

d
 t

o
 i
d

e
n

ti
fy

 

p
ri

o
ri

ti
e

s
 f

o
r 

a
c
ti
o

n
 f

o
llo

w
in

g
 t

h
e

 

C
u

lt
u

re
 &

 P
ra

c
ti
c
e

 R
e

v
ie

w
.

A
c
h

ie
v
e

d
. 

 F
in

a
l 
B

o
a

rd
 

re
s
p

o
n

s
e

 i
n

c
lu

d
in

g
 

a
c
ti
o

n
s
 t

o
 b

e
 t

a
k
e

n
 a

c
ro

s
s
 

o
rg

a
n

is
a

ti
o

n
 a

p
p

ro
v
e

d
  

b
y
 

B
o

a
rd

 i
n

 D
e

c
e

m
b

e
r 

2
0

1
4

M
C

A
/D

O
L

S
 p

ra
c
ti
c
e

 g
ro

u
p

 T
.O

.R
 

e
v
id

e
n

c
e

 p
u

t 
in

 

C
ro

s
s
-r

e
f 

R
o

w
 1

3
 f

o
r 

a
ll 

e
v
id

e
n

c
e

L
e

a
d

e
rs

h
ip

 d
e

v
e

lo
p

m
e

n
t 

g
ro

u
p

 e
s
ta

b
lis

h
e

d
. 

 W
o

rk
 

c
o

m
m

e
n

c
e

d
 i
n

 D
e

c
e

m
b

e
r 

2
0

1
4

 t
o

 s
e

t 
e

x
p

e
c
ta

ti
o

n
s
. 

A
ll 

m
a

n
a

g
e

rs
 a

n
d

 t
e

a
m

 

le
a

d
e

rs
 t

ra
in

e
d

 o
n

 t
h

e
ir

 

re
s
p

o
n

s
ib

ili
ti
e

s
 i
n

 t
h

e
 R

F
S

 

o
p

e
ra

ti
o

n
a

l 
g

u
id

a
n

c
e

. 
 

A
u

d
it
s
 i
n

v
o

lv
in

g
 

p
e

e
rs

/m
a

n
a

g
e

rs
 s

h
o

w
in

g
 

c
o

m
p

lia
n

c
e

. 
 

C
ro

s
s
 r

e
f 

to
 R

o
w

 

  
C

ro
s
s
-r

e
f 

R
o

w
 1

3
 f

o
r 

e
v
id

e
n

c
e

 o
n

 

lo
c
a

l 
g

u
id

a
n

c
e

·
  
  
  
  
 L

e
a

d
e

rs
h

ip
 d

e
v
e

lo
p

m
e

n
t 

in
 

th
e

 D
ir

e
c
to

ra
te

 w
ill

 i
n

c
lu

d
e

 

s
e

tt
in

g
 o

u
t 

e
x
p

e
c
ta

ti
o

n
s
 o

f 

m
a

n
a

g
e

rs
 a

n
d

 t
e

a
m

 l
e

a
d

e
rs

 b
y
 

th
e

 D
ir

e
c
to

ra
te

 l
e

a
d

e
rs

h
ip

 t
e

a
m

.

In
 p

ro
g

re
s
s
 -

 p
e

e
r 

re
v
ie

w
 

g
u

id
a

n
c
e

 i
n

 d
ra

ft
 a

n
d

 

s
h

a
re

d
 a

t 
d

ir
e

c
to

ra
te

 

s
e

rv
ic

e
 m

e
e

ti
n

g
 i
n

 2
0

1
4

. 
 

P
e

e
r 

re
v
ie

w
s
 t

o
 

c
o

m
m

e
n

c
e

 M
a

rc
h

 2
0

1
5

.

*n
e

w
 g

o
v
e

rn
a

n
c
e

 r
e

p
o

rt
in

g
 s

tr
u

c
tu

re
s
, 

tr
u

s
t-

w
id

e

A
c
h

ie
v
e

d
. 

 T
ra

in
in

g
 h

a
s
 

b
e

e
n

 r
u

n
n

in
g

 f
ro

m
 J

u
ly

 

2
0

1
4

 a
n

d
 a

 f
u

rt
h

e
r 

9
 

s
e

s
s
io

n
s
 b

o
o

k
e

d
 t

o
  

J
u

ly
 

2
0

1
5

A
c
h

ie
v
e

d
. 

 8
th

 J
a

n
u

a
ry

 

2
0

1
5

 s
e

s
s
io

n
 h

e
ld

 w
it
h

 

E
x
e

c
u

ti
v
e

 D
ir

e
c
to

r 
o

f 

N
u

rs
in

g
, 

D
ir

e
c
to

r 
o

f 

O
D

/B
o

a
rd

 S
e

c
re

ta
ry

 a
n

d
 

O
D

G
 m

e
m

b
e

rs
 t

o
 s

h
a

re
 

th
e

 l
e

s
s
o

n
s
.

* 
S

ta
ff

 b
ri

e
fi
n

g
 o

n
 M

a
n

s
fi
e

ld
 V

ie
w

 

e
m

p
h

a
s
is

in
g

 a
c
c
o

u
n

ta
b

ili
ty

2

R
e

v
ie

w
 t

h
e

 T
ru

s
t’
s
 o

rg
a

n
is

a
ti
o

n
a

l 

c
u

lt
u

re
 a

t 
a

ll 
le

v
e

ls
 t

o
 i
d

e
n

ti
fy

 

d
e

v
e

lo
p

m
e

n
t 

n
e

e
d

s
 a

n
d

 o
p

p
o

rt
u

n
it
ie

s
. 

T
h

is
 s

h
o

u
ld

 l
e

a
d

 t
o

 a
 r

e
-e

m
p

h
a

s
is

 o
f 

th
e

 i
m

p
o

rt
a

n
c
e

 o
f 

a
c
c
o

u
n

ta
b

ili
ty

 

th
ro

u
g

h
o

u
t 

th
e

 o
rg

a
n

is
a

ti
o

n
 a

n
d

 t
h

e
 

p
ro

v
is

io
n

 o
f 

ro
b

u
s
t 

c
h

a
lle

n
g

e
 w

h
e

re
 

s
ta

n
d

a
rd

s
 f

a
ll 

b
e

lo
w

 t
h

o
s
e

 e
x
p

e
c
te

d
 

e
.g

. 
In

 r
e

la
ti
o

n
 t

o
 t

h
e

 m
a

n
a

g
e

m
e

n
t 

o
f 

re
s
id

e
n

ts
’ 
m

o
n

ie
s

S
e

p
-1

4
D

ir
e

c
to

r 
o

f 
O

rg
a

n
is

a
ti
o

n
a

l 

D
e

v
e

lo
p

m
e

n
t

Page 108



C
ro

s
s
 r

e
f 

to
 R

o
w

 2
4

·
  
  
  
  
 P

e
rf

o
rm

a
n

c
e

 M
a

n
a

g
e

m
e

n
t 

p
ro

c
e

s
s
e

s
 i
n

 t
h

e
 D

ir
e

c
to

ra
te

 w
ill

 

in
c
lu

d
e

 a
n

 e
le

m
e

n
t 

o
f 

p
e

e
r 

re
v
ie

w

A
P

 2
2

·
  
  
  
  
 C

h
a

lle
n

g
in

g
 c

o
n

v
e

rs
a

ti
o

n
s
 

tr
a

in
in

g
 w

ill
 b

e
 m

a
d

e
 a

v
a

ila
b

le
 t

o
 

a
ll 

s
ta

ff
 i
n

 l
e

a
d

e
rs

h
ip

 p
o

s
it
io

n
s
 i
n

 

th
e

 T
ru

s
t.

C
ro

s
s
-r

e
f 

R
o

w
s
 2

1
, 

3
5

 f
o

r 
L

D
 g

o
v
 

m
e

e
ti
n

g
 T

o
R

 a
n

d
 m

in
s

C
ro

s
s
-r

e
f 

S
U

 e
n

g
a

g
e

m
e

n
t 

w
it
h

 R
o

w
 4

C
lo

v
e

rl
e

a
f 

c
ro

s
s
-r

e
f 

R
o

w
 3

4

·
  
  
  
  
 W

e
 w

ill
 s

h
a

re
 t

h
e

 l
e

s
s
o

n
s
 

fr
o

m
 t

h
e

 c
u

lt
u

re
 a

n
d

 p
ra

c
ti
c
e

 

re
v
ie

w
 m

o
re

 w
id

e
ly

 w
it
h

 o
th

e
r 

D
ir

e
c
to

ra
te

s
 -

 t
h

is
 w

ill
 i
n

c
lu

d
e

 

id
e

n
ti
fy

in
g

 r
is

k
s
 t

h
a

t 
a

ri
s
e

 f
ro

m
 

s
e

rv
ic

e
 u

s
e

r 
v
u

ln
e

ra
b

ili
ty

 -
 c

h
e

c
k
 

w
h

e
th

e
r 

w
e

 d
o

 t
h

is
 a

t 
O

D
G

 o
r 

s
e

p
a

ra
te

ly
.

 J
a

n
u

a
ry

 2
0

1
5

 u
p

d
a

te

• 
B

o
a

rd
 w

o
rk

s
h

o
p

 f
a

c
ili

ta
te

d
 b

y
 

B
e

a
c
h

c
ro

ft
s
 u

n
d

e
r 

c
o

n
s
id

e
ra

ti
o

n
 

b
y
 C

h
a

ir
.

B
o

a
rd

 w
o

rk
s
h

o
p

 

fa
c
ili

ta
te

d
 b

y
 B

e
a

c
h

c
ro

ft
s
 

s
c
h

e
d

u
le

d
 f

o
r 

2
4

th
 

F
e

b
ru

a
ry

 2
0

1
5

.

3
6

0
 A

s
s
u

ra
n

c
e

 f
a

c
ili

ta
ti
n

g
 

p
e

e
r 

re
la

ti
o

n
s
h

ip
s
 w

it
h

 

A
u

d
it
 C

o
m

m
it
te

e
 C

h
a

ir
s
. 

S
H

S
C

 A
u

d
it
 a

n
d

 

A
s
s
u

ra
n

c
e

 C
o

m
m

it
te

e
 t

o
 

a
g

re
e

 t
e

rm
s
 o

f 
re

fe
re

n
c
e

 

fo
r 

s
u

c
h

 r
e

la
ti
o

n
s
h

ip
s
.

·
  
  
  
  
 C

o
n

s
id

e
r 

p
e

e
r 

re
v
ie

w
 o

f 

A
u

d
it
 C

o
m

m
it
te

e
 b

y
 e

x
te

rn
a

l 

A
u

d
it
 C

h
a

ir
.

S
H

S
C

 A
u

d
it
 a

n
d

 

A
s
s
u

ra
n

c
e

 C
o

m
m

it
te

e
 t

o
 

c
o

n
s
id

e
r 

a
n

d
  

a
g

re
e

 

fo
llo

w
in

g
 w

o
rk

s
h

o
p

, 
p

e
e

r 

re
v
ie

w

R
e

v
ie

w
 o

f 
B

o
a

rd
 

A
s
s
u

ra
n

c
e

 F
ra

m
e

w
o

rk
 

u
n

d
e

rt
a

k
e

n
 a

n
d

 

c
o

n
s
id

e
re

d
 b

y
 B

o
a

rd
 

5
/1

1
/1

4
 a

n
d

 A
u

d
it
 

C
o

m
m

it
te

e
 2

1
/1

/1
5

·
  
  
  
  
 R

e
v
ie

w
 A

tt
e

n
d

a
n

c
e

 a
t 

A
A

C
.

·
  
  
  
  
 E

s
ta

b
lis

h
 T

ra
in

in
g

 N
e

e
d

s
.

3

T
h

e
 A

u
d

it
 &

 A
s
s
u

ra
n

c
e

 C
o

m
m

it
te

e
 t

o
 

p
ro

v
id

e
 g

re
a

te
r 

le
v
e

ls
 o

f 
c
h

a
lle

n
g

e
 t

o
 

a
u

d
it
o

rs
 a

n
d

 e
x
e

c
u

ti
v
e

s
 t

o
 i
m

p
ro

v
e

 i
ts

 

o
v
e

ra
ll 

e
ff

e
c
ti
v
e

n
e

s
s
.

S
e

p
-1

4
E

x
e

c
u

ti
v
e

 D
ir

e
c
to

r 
o

f 
F

in
a

n
c
e

Page 109



·
  
  
  
  
 R

e
v
ie

w
 B

A
F

4

U
p

d
a

te
 t

h
e

 j
o

b
 d

e
s
c
ri

p
ti
o

n
 o

f 
th

e
 H

e
a

d
 

o
f 

S
e

rv
ic

e
 t

o
 i
n

c
lu

d
e

 c
le

a
r 

re
s
p

o
n

s
ib

ili
ty

 f
o

r 
re

v
ie

w
in

g
 a

n
d

 

e
n

s
u

ri
n

g
 t

h
e

re
 a

re
 s

o
u

n
d

 f
in

a
n

c
ia

l 

g
o

v
e

rn
a

n
c
e

 a
rr

a
n

g
e

m
e

n
ts

 o
p

e
ra

ti
n

g
 

w
it
h

in
 i
n

d
iv

id
u

a
l 
u

n
it
s
 i
n

 r
e

la
ti
o

n
 t

o
 

re
s
id

e
n

ts
’ 
m

o
n

ie
s
.

S
e

p
-1

4
D

ir
e

c
to

r 
o

f 
O

p
e

ra
ti
o

n
s

J
o

b
 d

e
s
c
ri

p
ti
o

n
 f

o
r 

In
te

ri
m

 H
e

a
d

 

o
f 

L
D

 S
e

rv
ic

e
 a

m
e

n
d

e
d

 t
o

 

in
c
lu

d
e

 c
le

a
r 

s
ta

te
m

e
n

t 

re
g

a
rd

in
g

 t
h

is
 r

e
s
p

o
n

s
ib

ili
ty

. 

 C
o

m
p

le
te

·
  
  
  
  
 A

n
 A

u
d

it
 o

f 
th

e
 a

p
p

lic
a

ti
o

n
 

o
f 

R
F

S
 P

ro
c
e

d
u

re
s
 w

a
s
 

c
o

n
c
lu

d
e

d
 i
n

 N
o

v
e

m
b

e
r 

2
0

1
3

. 
 

V
e

rb
a

l 
a

n
d

 w
ri

tt
e

n
 f

e
e

d
b

a
c
k
 

g
iv

e
n

 a
t 

ti
m

e
 o

f 
a

u
d

it
 t

o
 

re
s
p

e
c
ti
v
e

 R
e

g
is

te
re

d
/L

o
c
a

lit
y
 

M
a

n
a

g
e

rs
 a

n
d

 H
o

u
s
in

g
 

A
s
s
o

c
ia

ti
o

n
s
.

·
  
  
  
  
 A

 s
c
h

e
d

u
le

 o
f 

re
-a

u
d

it
s
 

a
c
ro

s
s
 L

D
 P

ro
v
id

e
r 

S
e

rv
ic

e
s
 

h
a

s
 b

e
e

n
 e

s
ta

b
lis

h
e

d
 f

o
r 

th
e

 

p
e

ri
o

d
 2

0
1

4
/1

5
. 

 T
h

e
s
e

 a
u

d
it
s
 

w
ill

 b
e

 u
n

d
e

rt
a

k
e

n
 b

y
 t

h
e

 

A
s
s
is

ta
n

t 
S

e
rv

ic
e

 D
ir

e
c
to

r,
 

B
u

s
in

e
s
s
 S

u
p

p
o

rt
 M

a
n

a
g

e
r 

a
n

d
 

th
e

 Q
u

a
lit

y
 A

s
s
u

ra
n

c
e

 O
ff

ic
e

r,
 

S
Y

H
A

. 
 O

u
tc

o
m

e
s
 o

f 
e

a
c
h

 A
u

d
it
 

w
ill

 b
e

 d
o

c
u

m
e

n
te

d
 a

n
d

 s
h

a
re

d
 

th
ro

u
g

h
 t

h
e

 L
D

 G
o

v
e

rn
a

n
c
e

 

S
tr

u
c
tu

re
.

In
it
ia

l 
a

u
d

it
 c

o
m

p
le

te
d

 a
n

d
 

fi
n

d
in

g
s
 s

h
a

re
d

 w
it
h

 

S
e

rv
ic

e
 M

a
n

a
g

e
r/

U
n

it
 

M
a

n
a

g
e

rs
.

P
la

n
s
 t

o
 r

e
p

e
a

t 
o

n
 a

 

ro
lli

n
g

 p
ro

g
ra

m
m

e
.

S
e

p
-1

4
H

e
a

d
 o

f 
L

e
a

rn
in

g
 D

is
a

b
ili

ty
 

S
e

rv
ic

e

A
 s

c
h

e
d

u
le

 o
f 

A
u

d
it
s
 

a
c
ro

s
s
 L

D
 I

n
-p

a
ti
e

n
t 

a
re

a
s
 (

IS
S

 a
n

d
 R

e
s
p

it
e

 

C
a

re
) 

is
 i
n

 d
e

v
e

lo
p

m
e

n
t.

5 6

T
h

e
 R

F
S

 t
e

a
m

 s
h

o
u

ld
 r

e
q

u
e

s
t 

th
a

t 
a

 

s
a

m
p

le
 o

f 
p

u
rp

le
 b

o
o

k
s
 f

ro
m

 i
n

d
iv

id
u

a
l 

u
n

it
s
 a

re
 p

ro
v
id

e
d

 o
n

 a
 m

o
n

th
ly

 b
a

s
is

 

in
 o

rd
e

r 
to

 a
llo

w
 R

F
S

 s
ta

ff
 t

o
 

u
n

d
e

rt
a

k
e

 a
n

 i
n

d
e

p
e

n
d

e
n

t 

re
c
o

n
c
ili

a
ti
o

n
 t

o
 v

o
u

c
h

e
rs

 i
s
s
u

e
d

.

S
e

p
-1

4
R

e
s
id

e
n

ts
 F

in
a

n
c
ia

l 
S

e
rv

ic
e

s
 

M
a

n
a

g
e

r

·
  
  
  
  
 P

u
rp

le
 b

o
o

k
s
 h

a
v
e

 b
e

e
n

 

re
q

u
e

s
te

d
 t

o
 b

e
 s

u
b

m
it
te

d
 b

y
 3

0
 

J
u

n
e

 2
0

1
4

, 
to

 c
o

v
e

r 
th

e
 m

o
n

th
s
 

o
f 

M
a

rc
h

 a
n

d
 A

p
ri

l 
2

0
1

4
 f

o
r 

s
e

le
c
te

d
 r

e
s
id

e
n

ts
 t

h
ro

u
g

h
o

u
t 

L
D

 i
n

c
lu

d
in

g
 h

o
u

s
e

k
e

e
p

in
g

 a
n

d
 

p
e

rs
o

n
a

l 
m

o
n

ie
s
. 

 R
F

S
 w

ill
 t

h
e

n
 

c
h

e
c
k
 m

o
n

ie
s
 r

e
q

u
e

s
te

d
 v

ia
 

R
F

S
 h

a
s
 b

e
e

n
 e

n
te

re
d

 i
n

to
 t

h
e

 

p
u

rp
le

 b
o

o
k
s
.

T
h

e
 r

e
le

v
a

n
t 

R
e

g
is

te
re

d
 M

a
n

a
g

e
r 

to
g

e
th

e
r 

w
it
h

 t
h

e
 H

e
a

d
 o

f 
S

e
rv

ic
e

 

s
h

o
u

ld
 u

n
d

e
rt

a
k
e

 r
e

g
u

la
r 

in
d

e
p

e
n

d
e

n
t 

c
h

e
c
k
s
 o

f 
re

s
id

e
n

ts
’ 
fi
n

a
n

c
ia

l 
re

c
o

rd
s
 

(p
u

rp
le

 b
o

o
k
s
 a

n
d

 r
e

c
e

ip
ts

).
 T

h
e

s
e

 

in
d

e
p

e
n

d
e

n
t 

c
h

e
c
k
s
 s

h
o

u
ld

 b
e

 

d
o

c
u

m
e

n
te

d
 a

n
d

 r
e

c
o

rd
e

d
.

Page 110


